
Uganda 2018 - TEAMS Expedition  

Thanks to the generous donations received from 
Ranelagh students, parents and staff, Matthew and 
Mrs Dickinson returned this term from a highly 
successful three-week trip to Gulu in Uganda. Their 
group was able to take a total of eight suitcases of 
donated items. They packed and repacked 650 
toothbrushes and 10kg of bras along with pants, baby 
grows and children’s hats. After two flights and a six 
hour drive from Kampala to Gulu they were 
overwhelmed by the genuine warmth and generosity 
of the Ugandan staff at the TEAMS centre in Layibi.  
 
Mrs Dickinson quickly put her teaching skills to good use, visiting several local primary and 

secondary schools to observe lessons and see how 
the students learn.  She was able to do Saturday 
morning tutoring sessions with the Agape Orphans, 
sponsored by TEAMS. Biology was at the forefront of 
the lessons, with the students learning about 
enzymes and osmosis; “working scientifically” 
became an important aspect of their time together. 
The schools in Uganda have very large class sizes, 
averaging 100 students, and very few resources. The 
students relished the opportunity to create spinners 
and time their fall, as they learnt about data 
collection methods and graph work.  

Towards the end of their trip, Mrs Dickinson provided two 
INSET sessions for the local teachers with a focus on 
supporting them to deliver “working scientifically” 
effectively within their own classrooms.  She was even 
permitted to teach the Agape students some Maths and 
Physics, working on significant figures and performing a 
thermometer experiment with only a straw and a mug. 
Creativity was incredibly important.  The students loved 
the opportunity to actually “do an experiment”. 

While Mrs Dickinson was teaching in local schools, Matthew was able to run several successful 
ICT training sessions for the staff at the TEAMS centre, working on a range of skills from how to 
turn on a computer, to more advanced functions like 
spreadsheets. He also worked in the plant nursery, moving 
seedlings to a new site near the road and water borehole so 
that TEAMS could make some revenue from selling young 
plants. With temperatures above 35 degrees, volunteers 
worked hard to mark out and dig the foundations for a new 
pastor’s house and other residential units as well as 
decorating an existing office. 



Other members of the group ran incredible sewing sessions for students. They were faced with 
the impossible task of managing a classroom of eager students, a thousand sharp needles and 
sewing machines alongside the constant hazard of several mobile babies/toddlers. The successful 
outcome of the sessions was an amazing achievement! 

The group went on several non-teaching visits around Gulu to 
distribute the items donated by Ranelagh. In a remote farming 
village children received pens for school, woolly hats and 
footballs. A visit to the maternity and surgical wards of the 
hospital gave the opportunity to donate toothbrushes, woolly 
hats and babygrows to the infants there. In an interesting 
three hour fitting session, the ladies at the prison were left 
with bras and pants for both the inmates and guards. Bras 
were fitted for size over the top of their prison uniforms! Fun 
Day activities and Sunday school sessions were run for the local 
children, which not only provided them with hours of laughter, 
but also hats, pants, toothbrushes and bananas that came with 
a mandatory lesson on the function of “waste bins”.  

Overall the trip was an amazing success, so many thanks to 
everyone at Ranelagh for your support. The donations were all 
received with tremendous gratitude.  Matthew and Mrs 
Dickinson were truly humbled by their experiences in Uganda. 

If you would like to continue to support TEAMS, please visit their website: www.teamsonline.org 
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