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Introduction
As part of our commitment to being a dynamic learning community rooted in Christianity, we aim to
foster confidence, delight and discipline in learning. Through the provision of high quality, impactful
feedback our intent is to ensure that students:





are able to seek wisdom and pursue excellence
become increasingly resilient and independent learners
maintain a sense of pride in the quality of the work they produce

We are committed to providing students with regular feedback, either verbal or written, which will
promote understanding and progress. We also understand the importance of ensuring that teachers
provide feedback which is meaningful and manageable, thereby enabling them to plan well and
maintain a reasonable work-life balance
Rationale
Research evidence suggests that detailed or extensive marking of students’ work does not, in itself,
have a significant impact on learning. In order to effectively promote understanding and progress,
feedback must actively engage learners. Furthermore, research carried out by Dylan Wiliam suggests
that feedback should be immediate and responsive throughout the lesson “minute-by-minute and dayby-day”. The EEF (Education Endowment Foundation) recommends that in order to be effective there
should be a balance of the following four forms of feedback: written teacher feedback, verbal teacher
feedback, peer assessment and self-assessment. It is important that marking and feedback is
manageable so that teachers can provide students with timely feedback. It should also inform future
planning, give clear insight into how students are progressing and enable them to identify any
misunderstanding.
Aims
The aim of this policy is to establish a consistent approach to key aspects of feedback in order enable
students to become more responsive, independent learners and reduce marking workload. Teachers
should aim to promote a learning environment in which it is ‘safe to fail’ and in which students are able
to learn from mistakes. They should emphasise the importance of reflective and critical thinking, in
order to develop learners’ independence, confidence and resilience.
In order to achieve a consistent approach, teachers will ensure that students:





take responsibility for the quality of the work they produce both in class and for homework
take responsibility for correcting their own spelling and grammar
take pride in the presentation of their work
think hard about their learning and respond appropriately to verbal and written feedback,
targets, requests and/or questions, thereby taking shared responsibility for their progress

In order to ensure that it is highly effective, teachers will use verbal and written feedback to:


give clear instructions and guidance to students about how they can improve their work and
enable them to act independently on the advice given
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develop students’ understanding of success criteria, by providing opportunities for both peer
and self-assessment
motivate students, set high standards and reward effort, e.g. by acknowledging effort using
screening codes in exercise books and awarding merits for exceptional outcomes
support students to develop their numeracy and literacy skills
inform parents/carers about a student’s success and priorities for improvement

Policy into practice
Written and verbal feedback should be underpinned by high expectations and clear success criteria.
Where possible, it should be positive and encouraging. Practice should be consistent with each
curriculum area and aligned with whole-school policy. Written and verbal feedback should be provided
promptly and should be relevant to the individual student. Therefore, written feedback should be kept
to a minimum and whole class verbal feedback should be given. Where appropriate, students should
be given opportunities to assess their own and each other’s work using clear success criteria alongside
evaluation such as “what went well” (WWW) and “even better if” (EBI). Any target for improvement
identified by a teacher, student or peer should be linked to the initial success criteria and focus on how
a student might further develop their work in order to make progress. Having received feedback,
students should then be given time to query any misconceptions and respond to feedback, either orally,
through written comments or by taking the opportunity to re-draft and improve their work. During the
response time, the teacher and support staff should engage with individual students offering further
explanation, guidance and encouragement.
When providing written feedback on students’ work teachers should:












use the marking symbols shown in Appendix 1
focus on progress in relation to specific learning objectives and/or criteria for success of the
work being marked
identify what a student has done exceptionally well and award academic and RSLP Merits where
appropriate, but particularly for exceptional individual effort
focus on general presentation and handwriting, encouraging students to take pride in their
work
avoid correcting every error; focus upon task specific skills/vocabulary etc
highlight factual mistakes, misconceptions and inaccuracies using the relevant marking symbol
highlight lack of effort, skimped or incomplete work, using a yellow highlighter
identify literacy issues, including spelling and grammar errors, which students will correct
independently
when appropriate, award an effort grade, for tasks completed in class and for homework, based
on subject specific criteria linked to screening codes (E, G, S, U). Success criteria should be
regularly shared with students and used to peer and self-assess work (see example in Appendix
2)
where appropriate, provide a specific target for improvement/progress

When providing verbal feedback during the lesson, teachers should:


remind students of the success criteria for key pieces of work or topic
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share example/s of good practice (either pre-prepared, modelled in class or show-casing
exercise books)
use effort grades or alternative success criteria as an aid to feedback (see appendix 2)
identify areas for improvement whilst interacting with the students
repeatedly verbalise success criteria to the whole class as a reminder
build in opportunities to have brief 121 conversations with students during the lesson to check
work and identify targets

Expectations
1 Presentation of Work Pr
Students are expected to present their work well and to take pride in their outcomes. When
presentation does not meet these standards, marking should reflect the areas of concern and, where
appropriate, students should complete the work again.
2 Marking Spelling and grammar Sp & Gr
When marking written tasks, staff need to identify any spelling or grammatical errors with ‘Sp’ or ‘Gr’
in the margin. Most students should be responsible for correcting the spelling and/or grammatical
errors themselves, either in the margin or above/below the misspelt word/grammatical error.
For poor spellers and/or students with specific literacy difficulties teachers can write the correct answer
in the margin or below the work for the student to copy and learn.
Poor spellers and/or students with specific literacy difficulties may often produce work that has a high
number of errors. In this case, a greater focus on the key terminology in your area might be more
appropriate, typically four to six words that students will find manageable or five per page.
3 Tick(s)  or 
A single tick in the margin will acknowledge that a piece of work or an idea is ‘good’.
A double tick in the margin will acknowledge that a piece of work or a concept is ‘excellent’.
4 Feedback and Targets T
Summative and Formative Feedback
It is not always necessary or appropriate to grade or comment on every piece of work that a student
produces. Research has shown that the use of grades and marks generally act as a distraction from the
comment. However, it is still important for teachers, parents/carers and students to know periodically
how well learning is progressing and what still needs to be done. Curriculum Leaders are best placed to
decide on how this is carried out and the frequency that is most appropriate in each subject area.
Formative assessments are an opportunity to form a dialogue between the teacher and student about
learning and help students understand what they have achieved. They enable staff to plan for future
teaching and also inform parents/carers about a student’s success and what they need to do to
improve.
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When marking formative assessments / work, it is important to provide students with clear,
manageable and specific targets, based on success criteria that enables them to understand any
misconceptions and overcome similar difficulties in any future task of a similar nature.
How feedback is provided to students should be determined by individual departments and can be in
written or oral format. If oral feedback is given, it is the student’s responsibility to respond immediately
either by writing a personal target or correcting. The teacher and member of support staff should check
that students are responding at an appropriate time during the lesson or when exercise books have
been collected.
5 Satisfactory and/or unsatisfactory effort
All work that does not meet expectations for an individual student and any incomplete or skimped
work should be given an ‘unsatisfactory’ (U) code and highlighted in yellow by the teacher. The
student is then expected to re-do the work. A yellow HW sticker in the student’s planner/diary can be
used to highlight a homework issue in these cases.
6 Star (*) inserted by a student
If a student is unsure of how to correct/improve their work following feedback, they should mark this
with an asterisk and request clarification and/or support from their class teacher so that they are then
able to act on the marking/feedback independently.
Monitoring the impact of this policy
The quality of written and verbal feedback will be monitored via work scrutiny, learning walks,
department reviews, lesson observations and discussion of student progress.
Work Scrutiny
Curriculum Leaders should have an overview of the quality of written and verbal feedback in their
curriculum area. As part of their work in ensuring high quality provision, a termly ‘Work Scrutiny’ is
carried out. The focus of work scrutiny will be to look at how pupils are making progress rather than
what the teacher writes. Departments will assess evidence of:






appropriate stretch and challenge for all groups of students
scaffolded support provided for all groups of students
consistent use of literacy codes, yellow boxes and effort grades, where deemed appropriate
quality of student responses including work that has been peer assessed, corrected and
improved
pride shown in the work of all groups of students

Quality Assurance and Professional Development
Termly summaries are given to the Assistant Headteacher with oversight for Teaching and Learning;
then discussed with SLT. Heads of Department and SLT will provide appropriate support in order to
ensure that feedback is consistently delivered throughout curriculum areas. All work scrutiny
documentation is available in both the General and Admin shared areas – Teaching & Learning of the
school computer network.
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Appendix 1
Marking Symbols
The use of the following marking and assessment symbols is important in order to promote consistency
for students, teachers and parents. These should be displayed in all classrooms
Marking that is completed by teachers should be distinct from peer and/or self-assessed work; this will
ensure that it can be easily identified during work scrutiny.

Marking Symbol

Definition

Pr
Presentation1
Sp in the margin with a straight line
Spelling mistake2
under the word
Gr in the margin with a squiggly line
Grammatical error2
under the error
P in the margin
Punctuation
? in the margin
RTQ by the incorrect
question/answer
Ʌ where there is something missing
// in the margin


M
T circled
Yellow box / yellow highlight

*

inserted by student

Effort Code
for HW & CW
E
G
S
U

Definition
Excellent effort
Good effort
Satisfactory
effort5
Unsatisfactory
effort5

Unclear meaning
Read the question
Something missing
Missing paragraph
Good work/point3
Very good
work/point3
Merit awarded
Target4
Re-do work5
Student is unclear6
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Ranelagh School
Attitude to Learning within written Feedback
Framework
Attitude to
Learning

Appendix 2

Characteristics of Student Work in [Subject]

A highly self-motivated student who displays an exceptional level of effort
in their written work and completes tasks the very best of their ability. This
student:
Excellent
Has taken an exceptional level of care when presenting their work
Proof-read their work very carefully to avoid careless SPAG errors*
SUBJECT SPECIFIC FEEDBACK RELATED TO A PARTICULAR TOPIC
SUBJECT SPECIFIC FEEDBACK RELATED TO A PARTICULAR TOPIC
A motivated student who displays a high level of effort in their written work
and completes tasks that almost reflect the very best of their ability. This
student:
Good
Has taken a reasonable level of care when presenting their work
Proof-read their work with some care to avoid careless SPAG errors*
SUBJECT SPECIFIC FEEDBACK RELATED TO A PARTICULAR TOPIC
SUBJECT SPECIFIC FEEDBACK RELATED TO A PARTICULAR TOPIC
A student who displays inconsistent effort in their written work and does
not always complete work to the best of their ability. This student
Satisfactory
Could have taken more care when presenting their work
(Improvement
Should have proof-read their work more carefully; therefore work
necessary)
contains a number of careless SPAG errors*
SUBJECT SPECIFIC FEEDBACK RELATED TO A PARTICULAR TOPIC
SUBJECT SPECIFIC FEEDBACK RELATED TO A PARTICULAR TOPIC
A student who shows little effort in their written work and does not
complete tasks to the best of their ability. This student:
Has not taken when presenting their work
Unsatisfactory
Has not proof-read their work; therefore, work contains a number of
careless SPAG errors*
SUBJECT SPECIFIC FEEDBACK RELATED TO A PARTICULAR TOPIC
SUBJECT SPECIFIC FEEDBACK RELATED TO A PARTICULAR TOPIC
*If relevant to the piece of work set.
Please note:
1. Effort grades should reflect each students’ effort according to their individual ability. For
example, a student who struggles with presentation or SPAG, may have made an exceptional
effort to present their work neatly and/or avoid careless errors; however, presentation and
SPAG may not be to the same standard as their peers. If this is the case, they should be
awarded EXCELLENT.
2. It should become evident to both teacher and student, whether or not students are making the
required effort according to their ability as this will be reflected through the effort grades
awarded. The system will enable both teachers and students to track progress over time,
which will then be reported during screening.
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